
CITY OF LODI COUNCIL COMMUNICATION 

/ 
. /- 

- APPROVED: 
H. Dixon Flyn‘n 1- kity Manager 

AGENDA TITLE: Approve the revenue and expenditure assumptions as outlined in the General 
Fund Cashflow model created by Public Financial Management, and Authorize th 
change of revenue estimates for the 1999-01 Financial Plan and Budget. 

MEETING DATE: March 30, 2000 

SUBMITTED BY: Finance Director 

RECOMMENDED ACTION: Approve the revenue and expenditure assumptions as outlined in the General 
Fund Cashflow model created by Public Financial Management, and Authorize the change of revenue 
estimates for the 1999-01 Financial Plan and Budget. 

BACKGROUND INFORMATION: Creation of a long range financial funding model was one of the major 
City projects outlined in the 1999-2001 Financial Plan and Budget adopted by the City Council. To assist 
in the successful completion of this goal, the City hired Alex Burnett from Public Financial Management 
(PFM) as the City’s financial advisor. PFM’s scope of duties included the creation of a cashflow model of 
the City’s General Fund, the assessment of the viability of the public safety building project on a pay-as- 
you-go basis, and the assessment of the impact on the General Fund balance of any structuring 
alternative for the public safety complex financing. Mr. Burnett presented his model to Council in 
shirtsleeve meetings on November 23, 1999, February 8, and February 29, 2000. In addition, PFM and 
City staff met with a committee consisting of members of Lodi’s business community seeking their 
professional feedback on the model. Attached is a letter signed by committee members stating their 
agreement that the prepared assumptions and projections are reasonable and conservative and provide 
the City with the basis to proceed to project design. 

Staff is requesting Council approve the revenue and expenditure assumptions as outlined in the General 
Fund cashflow model created by PFM. These assumptions are conservative and they will be re-evaluated 
on an annual basis as part of the budget process. 

In addition, staff is requesting Council authorize the change of revenue estimates for the 1999-01 Financial 
Plan and Budget to reflect the revenue assumptions in the cashflow model. 

Mr. Burnett and staff will be present to answer any questions. 

FUNDING: Not Applicable 

Respectfully, 

Vicky McAthie 
Finance Direct or 
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Attachments 



March 16,2000 

Lodi City Council 
221 W. Pine Street 
Lodi, CA 95240 

Dear Mayor and Council Members: 

On March 15,2000 the following individuals met to review and discuss the City’s 
proposed General Fund Long Term Financial Plan as prepared by Public Financial 
Management (PFM): 

P h l  Lenser Bruce Sasaki 
Jeffrey Kirst Kent Steinwert 
Randy Snider Evie Olson 
Steve Reeves Joe Crane 
Roger Baffoni Wally Katnich 
Mamie Stan Dennis Bennett 
Frank Johnson Barbara McWilliams 
Ole Mettler 

After considerable review, we have determined that the City’s proposed 
assumptions and projections are reasonable and conservative and that the City should 
proceed to the design phase of the Public Safety Complex project. 

In addition, suggestions were made that the City invite local business and 
community leaders to annually review the assumptions of the City’s long-term financial 
plan should the City proceed to the financing phase of the project. 

Respectfully, 

Please see signature page 

cc: H. Dixon Flynn, City Manager 
Alex Burnett, PFM 



An-, 
Roger Bafhni ' v -  

Wally ljhtnich ' 

Phil Lenser 

. - 
Ole Mettler 

Barbara McWilliams 

Evie Olson 

J+mA%?+ 
Bruce Sasaki 



City of Lodi 1 
Public Safety Complex Financing 1 

Public Financlal Management 
505 Montgomery Street, Suite 800 

San Francisco, CA 941 1 1  

415982-5544 j City o i  1,ocii 
415 982-4513 fax 
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City of Lodi 

What we have done ... 
Met with City Staff 

Created a cashflow model of the City’s General Fund, consisting of: 

Five years of historical data 

0 Revenue and expenditures projected on a year-by-year, line-by- 
line basis 

Projections to 2010 

Assessed the viability of the public safety building project on a pay-as- 
you-go basis 

Integrated structuring alternatives for the public safety complex financing 
to assess the impact on the General Fund balance 

Evaluated the impact of the parking structure in terms of reduced debt 
service req ui rements 

Met with City Council in shirt-sleeve meetings on November 23, 1999, 
February 8,2000, and February 29,2000 



T 

City of Lodi 

____- Revenue ____I_ Assumptions _ _ _ _  ______  - __________ ____- - - - - _ _ _  

Refined further to produce conservative estimates. 
Projected average annual growth equals 3.23%''' vs. 3.60% from FY95-99. 
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1 listorical Average 1'1' 91-99 = 2.96%'~ 
i\ssuiiies backfill for any Ic+lativc change 

1 listll~cal /\\'cVdge = 6.88% 

I listorical Average = 20.12010 
I Iistorical i\verage = 14.96% 

I listorical Averagc = 2.1Xo/o 
Assumis p w t h  due 10 thc l'erforniing Arts Center 
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One-time transfer hi FYOl. 



City of I.udi 

Public Safety Complex Project 
__ _ _  - -- - - - .- _ I _ _ _ _ ~  __I-____ 

Fiscal Year 1998/1999 1999/2000 2000/2001 2001/2002 2002/2003 Total 
Preliminary DesigWStudy $327,000 $260,000 $587,000 

$765,000 Acquisition $375,000 $390,000 
Construction 

Phase I $924,000 
Fire/PSB Improvements $224,000 $70.0,000 

$1 0,024,000 Phase 2 
New PSI3 

Design $800,000 
Construction $2,310,000 $4,612,000 $2,302,000 

Phase 3 $6,050,000 
Renovate Old PSB 

Design $250,000 
Construction $1,450,000 

Design $350,000 
Parking Structure 

Construction $4,000,000 
Total $327,000 $1,659,000 $4,000,000 $4,612,000 $7,752,000 $1 8,350,000 

Phase 1 includes Fire Station 1, Fire Station 2, and Public Safety Building 

Phase 2 includes the new Public Safety Building 
Phase 3 includes the remodel of the existing Public Safety Building, and the Parking 

Improvements 

Structure 
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Preliminary Results: 
General Fund Balance with Debt Structures 
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I Conclusion and Suggested Council Actions 

I CONCLUSION 
City of Lodi I With aggregate expenditures increasing at 3.!50% or less, it appears 

that the Public Safety Complex can be financed in accordance with 
projections 

SUGGESTED COUNCIL ACTIONS 

Approve current revenue and expenditure assumptions with the 
understanding that they are conservative and that they will be re- 
evaluated on an annual basis 

Authorize change of revenue assumptions in current budget 

Authorize impact fee transfer to General Fund 

Appropriate $2 million for design & acquisition of the Public Safety 
Complex 

The above actions by Council is just the first phase of the project; It does not 
commit the City to: Accept the design, Approve any financing commitments, 
Restrict looking for alternative funding sources, Breaking out individual 
components of the project: i.e. Parking Structure. Per City policy, each phase will 

1-z - come back to Council for discussion and direction on further action. 
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Bond Sources Series I995 Sed5 1996 

I Pa, Mlou"1 NIA NIA 5.000.000 10,120.000 NIA N I A  

2 Sublold Paxi Sarcos NIA NIA 5.000.Mo 10.120.000 NIA N I A  

3 PiqeclFund NIA NIA 4.719.111 9.917.600 NIA NIP 
4 Debl % m e  RBSBWB Fund N I A  N/A NIA M A  NIA N I A  

5 Caplahied 1018(8sl Fund N I A  NIA NIA NIA NIA NIP 
6 Cosl 01 I I E U ~ W B  NIA NIA I88,Mo 202.403 NIA N I A  
7 UndewleZr D~sceml N I A  NIA NIA NIA NIA N I A  

8 BOndlnEurance NIA NIA NIA N I A  NIA N I A  
9 Mdliond PrmeeOI N I A  N I A  1M.W NIA NIA N I A  

10 SublolalPaxi User NIA N I A  5.W7.177 IO,I20,000 NIA NIL 

Band User Serier 1995 Series 1996 

[BOND DEBT SERVICE ' ' I 

Senar 2WI 
NIA 22.820.000 NIA NIA NIA NIA N I A  NIA NIA N I A  NIP 
NIA  22.820.Mo NIA NIA N I A  NIA N I A  NIA NJA M A  N I A  

NIA 18.023.000 NIA NIA NIA NIA N I A  NIA NIA NIA WP 
NIA 1,682,281 NIA NIA N I A  NIA NIA NIA NIA NIA NIP 
NIA 2.490.490 NIA NIA NIA N I A  NIA NIA WA NIA NIP 
NIA 203,OW WA NIA NIA NIA NIA NIA NIA NIA NI) 
NIA I 7 I . I M  NIA NIA NIA NIA NIA NIA NIA NIA N I P  
NIA 251.936 EVA W h  NIA NIA NIA NIA NIA NIA NII 
NIA 1.143 NIA NIA NIA NIA NIA NIA W A  NIA N I A  
NIA 22.@m.OW NIA NIA N I A  WA NIA NIA NIA NIA NI/ 

Sene5 2031 

NIA 
NIA 
N I A  
NIA 

NIA 
NIA 
NIA 
NJA 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

405.l60 

405,160 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

W A  
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

345.498 

345.498 

131,084 
NIA 
"A 

131.084 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

131.084 
NIA 
NIA 

131.084 

3.535 
NIA 
NIL 

3.535 

365.w 

5M.m 

426,231 
346.031 

772,262 
NIA 

N I A  
NIA 
NIA 
NIA 

N I A  
NIA 
NIA 
NIA 

426.231 
346.031 

772.262 
N/A 

3.535 
4.490 

8.025 

158.500 

034,887 

NIA 

429.871 
850.415 

NIA 
1.280.346 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

429.871 
8EQ.415 

NIA 
1.2m.318 

3.535 
4.490 

NIA 
8.025 

1.288.371 

421.881 

NIL 
1.275.826 

841.945 

NIP 
NIP 
NIP 
N I A  

NIP 
N I A  
N I A  
N I A  

421.881 
047.945 

NII 
1.275.826 

3.535 
2.948 

NII  
6.483 

1.282.309 

\DEB1 RATIOS I 1 
33 Genera! Fund Revenue 25.467.763 26.888.682 28,225,516 29.117.019 
34 Deb1 S B N I C ~  as a X 01 Gensral Fund Revenue (Line  l4mne 331 051% 287% 454% 438.4 
35 Capla1 Fund Revewa 11,769,656 25.817.757 18,453,848 6.903.629 
36 Deb1 Senke as a % a Capial Fund Revenue 4 25% 3.66% 662% 1857% 

38 h e s l e d  Full Cash Valw (.Av.)- 2.411.141.000 2.411.754.Mo 2.556.328.000 2.593.000.000 2.593.000.000 2,593.Mo.000 
39 Ralm d Ollecl C'abIAeaSer lo AV 01956% 05831% 0577% 05592) 

4 i  Do01 p e c  Capis ($1 91 79 21591 26876 26032 

31 DIW~ Gmeial Fund DebYLs-"'OulSlan[bnp 0 0 5,000,000 15.120.000 14.970.000 14.500.000 

40 Populalton' 5 3 . w  53.515 54.473 54.m 55.703 55.703 

425,341 
848.935 

1,274,276 
NIA 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
NIA 

425.341 
848.935 

NIA 
1,274,216 

3.535 
4 A 9 0  

8.025 
NIA 

1.z02.301 

421.201 
848,515 
670.513 

1.946.230 

N I A  
NIA 

50.998 
50.998 

NIA 
N/A 

610.513 
670.513 

427.201 
M8.515 

1.224.719 
I50.Ogel 

3.535 
4.190 
4.490 

12.515 

1.237.234 

428.41 I 
846.196 

1.341.021 
2,616,234 

NIA 
NIA 

101,995 
101,995 

NIA 
NIA 

1,341,027 
1.341.021 

428.411 
846.796 

1 . I  73.212 
I1 01.995) 

3,535 
4.490 
4.490 

12.515 

1.185.727 

424.014 
643.818 

1.341.027 
2.608918 

NIA 
NIA 

101.995 
101,995 

NIA 
NIA 

670.513 
670,513 

424.014 
M3.81B 
568.518 

1.836.4m 

3.535 
4.490 
4.490 

12.515 

1.Bul.924 

424.171 
844.508 

1,671,695 
2346,314 

N I A  
NIA 

I 0  1.995 
101,995 

NIA 
NIA 
NIA 
NIA 

424.171 
844,500 

1.575.7W 
2.W.318 

3.535 
4.490 
4.490 

12.515 

2.856.893 

423.564 
843.798 

1.680.329 
2.941.691 

NIA 
NIA 

IOI.W5 
101.995 

NIA 
NIA 
NIA 
N I A  

423.564 
043.798 

1.518.334 
2,845,695 

3.535 
4.490 
4.490 

12,515 

2.858.210 

421.014 
841.M8 

1.601.574 
2.9M.268 

NIA 
NIA 

101,995 
101.995 

NIA 
NIA 
NIA 
NIA 

427.044 
841.648 

1.579.579 
2.848.270 

3.535 
4.490 
4.490 

12.515 

2.860.785 

424.526 
842.885 

1.681.424 
2.948.036 

NIA 
NIA 

101,995 
101.995 

NIA 
NIA 
NIA 
NIA 

4 2 4 . m  
842.885 

1,519,429 
2.846.640 

3.535 
4.490 
4.490 

12.515 

2.859.355 

425.906 
842.m 

1.619.882 
2.94% 121 

W A  
W A  

101.995 
101.995 

NIA 
NIA 
NIA 
NIA 

425.906 
842.m 

2.846.125 
1.5n.w7 

3.535 
4.492 
4.490 

12.515 

2,858.640 

421,214 
839,940 

2.943.019 
1.681.856 

N I A  
NIA 

101,995 
101.995 

N I A  
NIA 
N I A  
NIA 

421.214 
639.940 

1,579,810 
2.841.024 

3.535 
4.490 
4.490 

12.515 

2,853,539 

425.396 
840.5 I 8  

1.682.281 
2.948.194 

Nil 
NIl 

101.995 
I0 1,995 

NII 
NI/ 
Nil 
NIl 

425.398 
840.518 

1,580,285 
2.846.199 

3,535 
4.490 
4.490 

12,515 

2,658,714 

~~ 

30,463,699 31.401.313 

2.108.933 9.8m.656 
4 10% 620% 

800W. 1262% 

2.593.000.oM 2.593.Om.000 
05405% 13362% 

55.1w 55.7W 
251 62 62290 

14.015.000 34.700.000 

32.092.0~1 
8 15% 

8.2n.373 
14 33% 

34.I10.000 
2.644.8M.000 

12919% 
55.7W 
613 46 

33.144.805 34.241.183 
7.87% 860% 

18.025.924 4.202.793 
982% 6671% 

33.615.000 W.04O.MX) 
2.691.757.200 2.751.712.344 

124M.A 12W7% 
56.257 56.820 
59753 501 49 

35,385. I 3 2  
8 33% 

4,259,158 
67 IG% 

32.090.000 
2.806.746.591 

11433% 
57.388 
559 18 

36.577.145 37,820,217 

4,238.622 4.214.138 

31.090.000 30.035.000 
2.862.881.523 2.9m.i 39.1 53 

IOBgDx 10285% 
57.962 58,541 
53639 51306 

801% 7 ~ w . 4  

6749% 6705% 

39.1 16.891 
7 54% 

4.191.042 
6821% 

28.925.Mo 
2.978.541.936 

09111% 
59.121 
489 20 

40,470,103 
1 2 1 %  

4.164.251 
68 52% 

27.155.000 
3.038.1 12.715 

09136% 
59.718 
464 77 

41,882,422 
7 0 4 9  

4.198.444 

68 w9 
26.525.OX 

3,090,815,03( 
0 856W 
W.31t 
439 7i 

31.940.000 
31.940.000 

32,659,171 
1.682.281 
2.490.4Ill 

I?t . t50 
590.403 

251.936 
101.143 

31,947,171 

6.091.916 
11.328.142 
15,117,617 
32.531.675 

NI, 
NI, 

968.953 
968.953 

NI, 
NI, 

2,682.053 
2.682.053 

6.091.916 
11.328.142 

28,886,669 
I 1.468.610 

53.025 
61,318 
4 4 . m  

159,243 

1.274.822 

30,320.734 



I 

[SOURCES I 
I 

5,823,817 4.561.300 11.769.656 25577.757 19.453.648 6.903.629 
5,823,857 4.561.300 11.769.656 25.677.757 19,453.648 6.903.629 

Capkal Fund Revenue 
2 Capel  Fund Revenue 
3 Total Captlal Fund Revenue 

2.108.933 9.802.656 8.272.373 18.825.924 4282.793 4259.758 4.238.622 4.214.138 4,191,042 4.164.251 4.198.444 
2.108.933 9.802.656 8,272,373 18.825.924 4,282.793 4259,758 4.238.622 4.214.138 4.191.042 4,164,251 4.198.444 

4 Told Sources 5.823.857 4,581,300 11.769.656 25.6T7.757 19.453.648 6.903.629 

[USES 1 
Capltal Requirements 

5 General Government 8,007 
6 Public Works 71,670 
7 General Fund Requaemenls 804.592 1.827.953 4.389.642 9,987,944 15.339.532 2.732.058 
6 RDA Reguiiemenls 
9 Total Capital Requtrements 684.269 1.627.953 4.389.642 9.987.944 15.339.532 2.732.058 

2.108.933 9.802.656 8.272.373 18.825.924 4282.793 4,259,758 4238,622 4.214.138 4.19t.042 4,164.251 4.198.444 

2.344.900 4.553.000 6.813.125 16.777.000 1.6W.W 1.626.548 1.652.836 1.679.782 1.707.402 1.735.712 1,764,725 

2.344.900 4.553.000 6,813,125 16.777.000 IbW.9M 1.62fi.540 1.652.836 1.679.782 1.707.402 1,735,712 1,764,726 

12 Equlpmsnl 8 Replacement 455.443 4 w . m  
Other 5.868.885 2,220.7Q 4.243.245 9,245.469 11.972,730 1.952.445 13 - 

14 rulal opwating transters WI 5,868,681 2220702 4243.245 9.245.469 12.428.173 2.352.445 
lrnpan Fees lo General Fund 

15 Fore 
IG POIce 
17 Parks 8 Recrealim 
18 

15 Transler lo Pay Deb1 Sewice 405.1M) 345.498 500203 938,867 1288.371 1.282.309 
20 Total Transfers Out 6274.045 2.566.200 4.743.448 10.184.336 13.716.544 3,634,754 

0 
General City FactMies 

I 9 suTi?lal Impad Fees lo General Fund 0 0 0 0 0 

22 Addntonally Requlred Revenuer 0 0 0 0 0 0 0 0 0 0 0 0 0 0 C 

300,000 300.000 400,000 400.00 4 w . m  400.m 100.000 400.000 400.oM 4w.000 4 w . m  

_____I _________I______ 

300.000 300.W 400.000 400,000 403.000 400.oW 400.000 400,000 400.000 4 w . m  4 m . m  

50.000 50.m 50.000 50.000 50.m 50.000 5o.m 

____ 
50.W 50.000 50.000 50.000 50.000 50.000 50.m 

1282.301 1237.234 1.185.727 1.848.924 2.858.893 2.858.210 2,860.785 2.859.355 2.858.640 2,853.539 2,858,714 
1,582.301 1.537.234 1.585.727 2248.924 3,306,893 3.308.210 3.310.785 3,309,355 3.308.640 3,303.539 3,308.714 

I 

(FUND BALANCE I 
23 BagmBalanoe  5.099.879 3.785.222 3,933,588 6570.152 12,075,629 2,473,200 I 2,812,550 1,101,929 4.081.651 5.133.333 5217.994 4.870.41 4.451.787 3.858057 3384 991 2 728 101 1 g U M 7  

26 Excess/(Defciency) ot Swrces over (under) Uses (1.334.457) 167.147 2.636.566 5.505.477 (9.@32.428) 538.817 
27 Reslalemenls 1,217 
28 Endnp E d a m  3,765.222 3.933.586 6.570.152 12.075.629 2.473.200 2,812.550 

24 Eslirnaled Investment Earnings 
25 Residual equity lranster W(wt) 

(1.818.268) 3.712.423 (126.4801 (200.000) (625.000) (675.000) (725.000) (775poo) (825.000) (875.000) (875.m 

1.101.829 4,981,651 5.13333 5.217.994 4.870.426 4.451.787 3.958.E7 3.384.991 2.728.101 1,982.647 1,195.03? 

87.W 

i 

I 

TOW 
74,540 935 

142.748 780 
142 748,760 

142 748 780 

8 007 
71,670 

77 3.37 655 
0 

77,417 332 

0 
0 

5.055.443 
35.503.476 
40.558 919 

0 
0 

0 

___ 

350,000 

350,000 
30.320.734 

__ 

71.229 653 

148.646 984 

0 

2.189.809 
(197.468 

(5.898.204 
1.217 

I 
2RyW 7:03 PM PREPARED BY PUWUCflNANUAL MANAGEMENT, INC. J 

Genera Fund (Scen~fioA=SAn~iltvllv?~ d )  
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Flscal Year Endlng: 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

IGENERAL FUND CAPITAL REOUIREMENTS ] 

16.800 
24,100 

33.000 

1,659,000 4,000,000 4,612.000 7,752,000 

150.000 
!w000 

200,000 
100,000 
55.000 

300.000 8.775.000 
500,000 
901.125 
200.000 

150,000 150,000 150,000 
50.000 50,oOo 

200.000 100,000 100.000 

30.000 

2.344.900 4.553.000 6,813,125 16,777.000 

1 Information Systems telephone system 9o.ooo 90.ooo 
2 Becknian Annex building 
3 Downtown Parking Structure 

4 Misc Fire equip/pro]eck 
5 
6 Misc Police equiplprojccts 
7 Building Renovation 

Park & Recreation Facitrliss 
0 indoor Sports Facility 
9 P & R Administration 
10 Park Corporation Yard 
11 Lodi Lake Beach improvlparking lot 
12 P & R Capital Misc 
13 School Playgrounds 
14 Information Systems 
15 Redevelopment Agency 
16 Records Mgrnt software 
17 Permit soltware 
10 Subtotal 

19 General Fund 625,000 625,000 625,000 625,000 625,000 625,000 625,000 
20 Impact Fees 975,900 1.001.548 1,027,836 1,054,782 1.082.402 1,110,712 1.139.729 
21 Subtotal Addilional Capilal fro/ecls 1,600.900 1.626548 1.652.836 1.679.782 1,707,402 1,735,712 1.764.729 
22 Total General Fund Capital Requlrements 2,344,900 4,553,000 6,813,125 16,777,000 1,600,900 1,626,548 1,652.836 1,679,782 1,707,402 1,735,712 1,764,729 

Public Safely Building lrnproveirients 

Roof Replacement Fire Station #3 

Addrlional Capital Prqects 

[RDA CAPITAL REQUIREMENTS I 
23 Total RDA Capital Requirements 

23 Cumulatlve Total, thls perlod 2,344,900 4,553,000 6,813,125 16,777,000 7,600,900 1,626,548 1,652,836 1,679.782 7,707,402 1,735,712 1,764,729 
24 Cumulative Total, to dale from 2000 2,344,900 6,897,900 13,711,025 30,488,025 32,088,925 33,715,473 35,368,309 37,048,091 38,755,492 40,491,204 42,255,934 

Total FY2000-201( 

180,000 

49.800 
24.100 

18,023,000 

9,075,000 
500,000 
901.125 
200.000 
600.000 
150,000 
600,000 
1 oo.Oo0 
85.000 

30.488.025 

4,375,000 
7,392.909 

11,767.909 
42,255,934 

30,488,025 

(1) Numbers in bold reflect changes from Feb 8 shill-sleeve 

General Fund (ScenorioA-SansilivityZ).xls 



"lslOr15.1 

FlscalYearEndlng: 1994 1995 19% 1997 1998 1999 
1 Beglnnlng Balance 295,023 351.911 190.213 384.781 533.815 522.068 

P10)caed 
2M1 2002 2001 2004 2005 2006 2M7 2008 2M9 2010 TOlal 21yxI 

522,068 422.658 316,923 334.847 353.781 373,792 394,932 4 1 7 m  440.866 465.800 492.143 6.812.896 

Re"e,l"e 
2 Cliatges la Services 
3 lnveshenl and Rental l m e  
4 Miscellaneous revenue 
5 Total Revenue 

Translers In 
6 Operating Translers In 
7 Capflal Fund Translers In 
8 Total Transfers In 

Flnanclng Sources 
Y Lease PIOceede 
lo Total Flnanclng Sou#cer 

[SOURCES 1 

0 0 0 0 0 5.717 
0 0 0 0 0 0 
0 0 0 0 0 63.855 
0 0 0 0 0 69.572 

0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 5.717 
0 

63,855 
0 69.572 0 0 0 0 0 0 0 0 0 0 

Cnpllal Rcqulremenlr 
I 2  General Govemmenl 
13 Capilal Requirements 
I4 ToLal Cspllal Requkementr 

Tianrlers Out 
15 Operaling lranslers out 
16 Transler lor Lease Paymenls 
17 Tolal Tnnslerr  Oul 

0 0 0 0 0 
130.419 397,641 537.271 464.083 536.762 400.000 
132.275 397.641 537.271 464.083 536.762 400.000 

1.858 

0 0 0 8.242 0 33.670 
0 0 0 0 0 0 
0 8.242 0 33,670 0 0 

1.856 
399,410 405.735 400.W 4W.aM 400.000 400,003 400.000 400,000 4W.000 400,003 400.000 6.871.321 
399,410 405.735 400.000 400.W 400.000 400.003 400.000 400.003 400.000 400,000 400,000 6,873,177 

41,912 

41.912 
0 0 0 0 0 0 0 0 0 0 0 0 

I8 TolalUser 132,275 405.883 537.271 497,753 536.762 400.003 399.410 405.735 400,000 400.003 400,000 400,003 400,000 4 M . W  400.000 400,000 400,- 6.915.089 

19 Additionally Requlred Revenuer 0 0 0 0 0 0 

JFUNO BALANCE I 
20 Beginnirlg Balanos 295,026 351.911 190,213 384,781 533.815 522.068 
21 Estmaled Investment Eamhgs 
?2 Residual equily lransler W((au1) 
?3 ExcesU(OefKiency)d Swims we1 (under) Uses 56.885 (181.698) 194.568 149.034 (11.747) 0 
24 Raslalemenls 
'6 Endiiig Balance 351,911 190.213 384.781 533.815 522.068 522.068 

27 % Ending Balance ol Mnual Expenditures 26604% 46.86% 7162% 107.24% 97.26% 13352% 

0 0 0 0 0 0 0 0 0 0 0 0 

522.068 422,654 316,923 334.817 353.784 373.792 394.932 417.268 440.866 465,800 492,143 6,812.896 
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General anclal Plan Assumptions Expendiluref Projecled a1 3.50% 
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General fund Financial Plan ASSUmDllOnS Expenditures Projecled at 3.50% 
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RESOLUTION NO. 2000-43 

WHEREAS, creation of a long range financial funding model was one of the major 
City projects outlined in the 1999-2001 Financial Plan and Budget adopted by the City 
Council; and 

WHEREAS, to assist in the completion of this goal, the City hired Alex Burnett 
from Public Financial Management (PFM) as the City’s financial advisor; and 

WHEREAS, PFM’s scope of duties included the creation of a cashflow model of 
the City’s General Fund, the assessment of the viability of the public safety building 
project on a pay-as-you-go basis, and the assessment of the impact on the General Fund 
balance of any structuring alternative for the public safety complex financing; and 

WHEREAS, staff is recommending that Council approve the revenue and 
expenditure assumptions as outlined in the General Fund Cashflow model created by 
PFM, and further recommends that the Council authorize the change of revenue 
estimates for the 1999-01 Financial Plan and Budget to reflect the revenue assumptions 
in the cashflow model. 

BE IT RESOLVED, that the Lodi City Council hereby approves the revenue and 
expenditure assumptions as outlined in the General Fund Cashflow model created by 
PFM, and further authorizes the change of revenue estimates for the 1999-01 Financial 
Plan and Budget to reflect the revenue assumptions in the cashflow model. 

I hereby certify that Resolution No. 2000-43 was passed and adopted by the City 
Council of the City of Lodi in a special meeting held March 30, 2000, by the following vote: 

AYES: COUNCIL MEMBERS - Land, Nakanishi, Pennino and Mann 
(Mayor) 

NOES: COUNCIL MEMBERS - Hitchcock 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None 

2000-43 


